
 

 
Audit Committee – 28 August 2024 
Part I – Public  

STRATEGIC RISK REPORT 
 

Committee name  Informal Cabinet 

   

Officer reporting  Claire Baker, Head of Internal Audit 

   

Papers with report  Strategic Risk Report  

 

Ward  All  

 

The Strategic Risk Report aligns the Strategic Objectives of the Council with the overarching 
Strategic Risks that could impact on those objectives and the Corporate Risks from the Corporate 
Risk Register.  
 
Since the last Audit Committee meeting these risks have been added to the Council’s new Risk 
Management System, which ensures they are reviewed regularly in line with the operational risk 
management arrangements. The Key Performance Indicators have also been updated to reflect 
the new Corporate Management Team Dashboard KPIs. 
 
Following changes to the Corporate Management Team the Strategic Risks within this report will 
be re-allocated and re-reviewed before the next Audit Committee.  
 
RECOMMENDATION: 
  
That the Audit Committee note the Strategic Risk Report and provide feedback on the 
content and level of assurance received.  
 
SUPPORTING INFORMATION 
 
None. 
 
BACKGROUND PAPERS 
 
None. 


